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AGENDA

e IQAC Action Plan for the year 2025-2026
e BoS and Academic Council

e Student Induction Programme

e Faculty Induction Programme

e Academic and Administrative Audit (AAA)
e Leadership Training Programme

e Faculty Orientation Programme

MINUTES OF THE MEETING

IQAC Coordinator Dr. J. Balavijayalakshmi, Associate Professor of Physics, welcomed the
gathering. She presented an overview of the activities undertaken during the previous academic

year and outlined the plans for the current academic year.
Board of Studies and Academic Council

The Board of Studies meeting for the Odd Semester of the academic year 2025-26 was held in hybrid mode
from 27 March to 15 April 2025 for all programmes. A total of 240 courses were modified, and 107 new
courses were introduced. The 32" meeting of the Academic Council was held on 3 July 2025.

General Changes Implemented for the Academic Year 2025-26



e The mode of evaluation for the Comprehensive Examination for final-year Undergraduate and
Postgraduate programmes has been revised to Internal Assessment, effective from the 2023 batch for
UG programmes and the 2024 batch for PG programmes.

e Community Service is to be completed during Semesters I and II for UG programmes from the 2025
batch onwards. The results will be published along with the Semester III results.

e Field Work/Institutional Training is to be undertaken for 21 days at the end of Semester IV for UG
programmes from the 2023 batch onwards. The results will be published along with the Semester V
results.

Student Induction Programme

The Student Induction Programme for first-year UG students was conducted over four days from 16 to 19 June
2025.
The Postgraduate Student Induction Programme was conducted on 7 July 2025.

Faculty Induction Programme

The IQAC, in collaboration with the KCW Teaching-Learning Centre, planned to conduct a Faculty Induction
Programme for newly recruited faculty members in July 2025.

Academic and Administrative Audit (AAA)

An Academic and Administrative Audit (AAA) is scheduled to be conducted for the three-year period from
2022 to 2025 during the second and third weeks of August 2025.

AAA Audit Preparation

Departments are required to identify two faculty members from reputed colleges for the internal validation
of the syllabus and academic processes. The experts should be selected based on their ability to provide

constructive and critical feedback.
Leadership Training Programme

A Leadership Training Programme is planned to be organized for Students’ Forum members in

collaboration with the Lions Club in July 2025.
Faculty Orientation Programme

An Orientation Programme is planned to be organized for all faculty members of KCW in August 2025.
The programme aims to familiarize faculty members with KCW’s institutional vision and equip them to

contribute actively towards upholding the college’s legacy of excellence and innovation.



ACTION TAKEN REPORT

The 32" meeting of the Academic Council was held on 3 July 2025. The committee discussed

the matters in detail and resolved to approve the minutes of the 32nd Academic Council meeting.

The Student Induction Programme for UG students was conducted from 16 to 19 June 2025

to welcome the new batch of students.

On 16 June the inaugural programme was conducted.The Chief Guest, Thiru A. Saravana
Sundar, IPS, Commissioner of Police, Coimbatore, delivered an impactful speech. His
address was followed by an inspiring talk by Ms. Priya Senthil, Guest of Honour and
Motivational Speaker from S2S Personality Development Academy (P) Ltd. Further, Dr.
J. S. Bhuvaneswaran, Director of Cardiology and Preventive Cardiology at PSG
Hospitals, Coimbatore, addressed the students as Guest of Honour. The programme
featured an address by alumna C. Sakunthala, Chartered Accountant at Sakunthala Girish
& Associates LLP, Coimbatore, and Dr. Kaviya K., Founder and CEO of Create — The
Ed Hub, Erode.

On 17 June 2025, students were familiarised with the academic system, ICT facilities, e-
Portal, library resources, and the activities of the Office for International Relations (OIR).
On 18 June 2025, students were introduced to opportunities for community involvement
through Outreach Programmes. They were also oriented towards Scholarship
Opportunities and Financial Aid, Library and e-Resources, and Student Support Systems,
followed by interactive sessions with their respective departments.

On 19 June 2025, students were introduced to Yoga, Sports, and Fitness as part of the

Student Induction Programme.

The Postgraduate Student Induction Programme was held on 7 July 2025 to welcome the

new batch of PG students. The Chief Guest, Dr. R. Rajendran, Associate Professor of Botany,

PSG College of Arts and Science, Coimbatore, delivered a motivational keynote address. Mr.

Parthi Damodaraswamy, CEO, Institute for Lean System, Louisville, Kentucky, USA, delivered

an enlightening talk, sharing global insights on leadership, innovation, and the potential of

students in a rapidly evolving world.



The Faculty Induction Programme was organized on 14 and 15 July 2025 by the Internal
Quality Assurance Cell (IQAC) in collaboration with the KCW Teaching-Learning Centre. A
total of 29 newly appointed faculty members participated in the programme and were oriented

and equipped with the necessary knowledge and guidance to excel in their roles.
Academic and Administrative Audit (AAA)

An Academic and Administrative Audit (AAA) was successfully conducted for the three-year
period from 2022 to 2025 during the second and third weeks of August 2025. The audit was
conducted in two distinct stages to evaluate and enhance academic quality, administrative
efficiency, and institutional effectiveness.
Stage I: Academic Audit
The Academic Audit was conducted for all departments with the participation of 24 subject experts
from various eminent institutions. The Self-Evaluation Reports prepared by the departments were
shared with the respective subject experts prior to the audit. The experts verified the relevant
documents, interacted with faculty members and students, and submitted their observations and
recommendations in the prescribed audit report format.
Stage II: Administrative Audit
The Administrative Audit was conducted on 26 August 2025 by a panel of distinguished academic
administrators:
1. Dr. R. Ganesan, Professor, School of Computer Science and Engineering, VIT Chennai
2. Dr. Baba Gnanakumar, Professor Commerce, Director for Consultancy and Corporate
Training, Kristu Jayanti College, Bengaluru
3. Dr. V. Arulmurugan, Associate Professor and Head, Department of Commerce, School
of Management, and Campus Coordinator, Pondicherry University
The team evaluated the performance of KCW for the three academic years 2022-23, 202324, and
2024-25 based on eleven critical parameters: Curriculum Design, Faculty Resources,
Infrastructure, Financial Resources and Management, Teaching and Learning, Extended
Curricular Engagements, Governance and Administration, Student Outcomes, Research and

Innovation, Sustainability, and Best Practices.



The Leadership Training Programme was jointly organized by the IQAC and the Lions Club for
Students’ Forum members on 30 and 31 July 2025 at the Yukthi Hall from 10.00 a.m. to 4.00 p.m.
The programme featured distinguished guests, including PMJF A. Rajasekar, First Vice District
Governor; MJF B. Ravishanker, GLT Coordinator; MJF Dr. P. Anandhakumari; and Lion V. Gregory
Joseph, Guiding Lion of the Campus Club, PSGRKCW. A total of 110 students participated and
benefited from the training programme.

Faculty Orientation Programme

A cluster-wise Orientation Programme was organized for all faculty members of KCW on 12 August

2025.

Faculty Orientation Programme Schedule 2025-26

S.
N | Date & Time Cluster Departments Faculty In-charge Venue
o.
UG - CS, IT, BCA, CS with
12.08.2023 Computer gzblelritiseec gr?t/én(iss ‘é’lsth ith AL Dr § Karpagavalli,
1 | 11.30 am— 12.00 mpu gnrve systems, &5 w > | HoD, Department of Yukthi Hall
noon Science Data Science, Graphics and Computer Science (UG)
Creative Designing, PG — CS, P
Data Analytics
12.08.2025 Dr K Vidyakala, HoD,
2 12.00 noon — Management ?BBP?V’DB BA (IB & RM), BBA Department of Business | Yukthi Hall
12.30 pm Administration
B Com (Aided), B Com (SF), B
12.08.2025 Com (e-Com), B Com (AM), B Dr G Kavitha, HoD,
3 12.30 pm — 1.00 Commerce Com (PA), B Com (AF), B Com Department of Yukthi Hall
pm (BA), B Com CA, B Com Commerce
Fintech, B Com (FS), M Com
English (Aided & SF), Tamil
12.08.2025 %ﬁ;‘iffm‘gi‘fggiﬁgl’%’y (UG | DrSushil Mary
4 1 ;1(?10 pm-—1.30 Arts PG), CDF (UG & PG), GD, geat;m:; ?Sf]‘)én - Yukthi Hall
p Beauty and Wellness, MSW, MSc p &
FAD
12.08.2025 Mathematics (Aided & SF), Dr K Sumathi, HoD,
. Physics (Aided & SF), Chemistry .
1.30 pm —2.00 Science ; Department of Yukthi Hall
5 . (Aided & SF), Botany, Zoology, Mathematics (Aided)
p Biotechnology, FPTM
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IQAC MEETING

Date: 08-09-2025 Time: 10.00am

AGENDA

e BOS and Academic Council

e Review Meeting with Chairperson

e Academic and Administrative Audit (AAA)
e NAAC Accreditation Reform Survey

e Workshops

e Awareness programmes

e Faculty training programme

e Mentoring other Institutions

MINUTES OF THE MEETING

The Board of Studies (BOS) is planned to be conducted in September 2025 for the Even
Semester. If there are no major changes to the syllabus, approval may be obtained via email.
The Academic Council Meeting is scheduled to be held in December 2025.

A meeting of the Deans and Heads of Departments with the Chairperson is scheduled to be

convened on 9 and 10 September 2025.



e Based on the suggestions and recommendations of the Audit Experts during the Academic and
Administrative Audit (AAA), an Action Plan is to be prepared and presented to Dr. A.
Shamitha Begum, Dean Academics, and the Secretary.

e Three years’ data was collected and consolidated for the NAAC Accreditation Reform Survey.

e A workshop on “Harnessing Al for Effective Teaching, Learning, and Assessment” is planned
to be conducted in association with the Teaching-Learning Centre (TLC).

e A Faculty Training Programme on Coursera Builder is planned to be conducted in association
with the Skill Hub Team in October 2025.

e The IQAC has planned to conduct an Awareness Programme on Mental Health in association

with the Department of Psychology for final-year UG and PG students.

ACTION TAKEN REPORT

Board of Studies (BoS) Meetings — Even Semester 2025-26

The Board of Studies (BoS) meetings for the Even Semester of the academic year 2025-26 were
conducted in hybrid mode from 10 to 20 September 2025 for all programmes. The course content
of existing courses was updated, and new courses were introduced in accordance with current
trends and the skills required for the Even Semester. A total of 188 courses were revised and 62

new courses were introduced.

33 Academic Council Meeting

The 33 Academic Council Meeting was conducted in hybrid mode on 17 December 2025. In addition

to the proposed curricular changes, the following academic provisions were approved:

e Study Abroad Programmes: Credits were allotted at the rate of 2 credits for 15 hours of
learning

e Research/Semester Abroad: 10/20 credits were allotted.

e The Indian Knowledge Systems (IKS) course, offered through the Siddhanta Knowledge
Foundation, was introduced from the Even Semester of the academic year 2025-26 as an
additional-credit course for Undergraduate and Postgraduate programmes. Students may
opt for one IKS course per semester from Semesters 1l to VI for UG programmes and

Semesters 11 to IV for PG programmes.



Review Meeting with the Chairperson

Heads of Departments, Deans, Cluster In-charges, and Centre of Excellence In-charges
presented their departmental activities, student progression, future plans, and action plans to
the Chairperson on 9 and 10 September 2025 in the Conference Hall. The Chairperson
appreciated the comprehensive presentations and the efforts undertaken by the departments.
The suggestions provided by the Chairperson were documented and shared with the

concerned departments for further action and improvement.
Academic and Administrative Audit (AAA)

The AAA audit report was discussed with all departments. The departments were instructed

to implement the suggestions and recommendations provided by the audit members.
NAAC Accreditation Reform Survey

The three-year data required for the NAAC Accreditation Reform Survey was submitted on 3
October 2025.

Workshop on Harnessing Al for Effective Teaching, Learning and Assessment

A workshop on “Harnessing Al for Effective Teaching, Learning and Assessment”, in
association with the Teaching-Learning Centre (TLC), was conducted on 5 and 6 December
2025. A total of 61 faculty members from various departments participated and benefited
from the programme. The resource persons were Dr. Vimal Jerold, Assistant Professor,
Department of Computer Science, St. Joseph’s College, Tiruchirappalli, and Dr. Shantha
Mary Joshitha, Associate Professor and Head, Department of Computer Science, Jeyaraj

Annapackiam College for Women, Periyakulam.
Faculty Training Programme on Coursera Builder

The IQAC, in association with the Skill Hub Team, under the leadership of Dr. Raja
Rajeswari and Dr. M. Selvanayaki, organized a Faculty Training Programme on Coursera
Builder for faculty members of all departments on 23 October 2025. The training was
conducted in four batches for faculty members across their respective domains, with the
objective of enhancing effective content creation and developing assessments aligned with

global standards.



Awareness Programme on Mental Health for All

An Awareness Programme on Mental Health for All was organized by the Department of
Psychology in association with the IQAC over five days, from 18 December 2025 to 7
January 2026, comprising five sessions. The programme featured curated, interactive sessions
for final-year UG and PG students. Conducted in an interactive and participative format, the
programme engaged approximately 120 students per session, with a total of 2,345

beneficiaries.
Mentoring Other Institutions

The following institutions visited KCW as part of the institution’s mentoring initiatives:
e Vimala College, Thrissur — 16 September 2025
e G. Venkataswamy Naidu College, Kovilpatti — 15 October 2025
e Sri S. Ramasamy Naidu Memorial College, Sattur — 28 October 2025

The visiting members participated in interactive sessions with the Principal, Deans, faculty
members in charge of the Centres of Excellence, and the NAAC and NIRF teams. The
visiting institutions were provided with guidance and mentoring on the academic practices

and quality initiatives followed at KCW.
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IQAC MEETING

Date: 02-01-2026 Time: 10.00am

AGENDA

¢ AQAR Data Collection

e NIRF Submission

e QS I-GAUGE Arts & Sciences College Ratings 2026
e Student Seminar

e Faculty Development Programme

e Workshop

MINUTES OF THE MEETING
AQAR Data Collection
Faculty members in charge of collecting data under the various Criteria for the consolidation
of AQAR data for the academic year June 2024 to May 2025 were instructed to collect the
required data as per the existing format and keep it ready by 30 January 2026. The AQAR
Template for the academic year 20242025 was shared by the IQAC Coordinator for the
collection and consolidation of data.
NIRF Data Collection
The NIRF team members were instructed to collect and consolidate the required data at the
earliest. It was informed that the NIRF data was planned to be submitted in the last week of

February 2026.



QS I-GAUGE Arts & Sciences College Ratings 2026

The College decided to apply for the QS I-GAUGE Arts & Sciences College Ratings 2026. In
this regard, a team was constituted to collect data under the various parameters and consolidate
the same by 30 January 2026. A student survey was also planned as part of the QS I-GAUGE
rating process. A team of faculty members coordinated the data collection for this purpose
under the guidance of Dr. Vasantha — Dean, Student Affairs

Student Seminar

Student Seminar on “Nurturing a Sustainable Mindset: A Seminar for Emerging Leaders” was
proposed to be conducted on 6 January 2026, exclusively for the members of the Student Forum.
Faculty Development Programme

Faculty Development Programme on Stress Management: IQAC planned to conduct a Faculty
Development Programme on Stress Management in the following month in hybrid mode.
Workshop

Workshop on Curriculum Design and Assessment Methods: IQAC, in collaboration with the
Teaching and Learning Centre (TLC), planned to organise a workshop on Curriculum Design and

Assessment Methods in February 2026 for selected faculty members.

ACTION TAKEN REPORT

AQAR Data Collection

The consolidation of AQAR data for the academic year June 2024 to May 2025 was

completed on 30 January 2026. The consolidated data was kept ready for submission.

QS I-GAUGE Arts & Sciences College Ratings 2026
e The required data for the QS I-GAUGE Arts & Sciences College Ratings 2026 was

successfully compiled and submitted on 2 February 2026.



e On 4 May 2026, PSGR Krishnammal College for Women secured the Diamond Rating

from QS I-GAUGE.

Rating Highlights:

- Platinum: Teaching & Learning; Student Progression

- Diamond: Diversity & Accessibility

- Gold: Faculty Quality; Facilities; Social Responsibility; Academic Development &

Governance

NIRF Ranking 2026

The required data for the NIRF 2026 Rankings under the College, Overall, and Innovation

categories was successfully compiled and submitted on 26 February 2026.

Student Seminar

The Student Seminar on “Nurturing a Sustainable Mindset: A Seminar for Emerging Leaders”
was conducted on 6 January 2026 exclusively for the Student Forum members. Students from
various departments presented papers on themes related to sustainable and ethical leadership,
emotional intelligence, empathy, and long-term responsibility. Dr. Sushil Mary Mathews, Head,

Department of English, and Dr. Santhosh Priyaa, Associate Professor, Department of English,

served as moderators for the paper presentations.

- First Place: Ms. Dharshana Rajkumar, II B.Com. A, for her presentation titled “Power

Changes Authority, Not Character: Managing Personality as a Leader.”

- Second Place: Ms. Srinidhi Rajagopal, 111 B.Sc. Biotechnology

- Third Place: Ms. Amrutha P. Rajesh, 11l B.Sc. Zoology



Faculty Development Programme

IQAC organised a Faculty Development Programme on Empowering Educators:
Managing Stress and Enhancing Productivity from 27 January to 2 February 2026 in
hybrid mode. A total of 95 faculty members participated in and benefited from the

programme.

The programme featured the following sessions:

Day 1: Dr. S. Pragadeeswaran, Professor & Head, MBA, Annamalai University, addressed the
topic “Assess, Accept, Adopt and Achieve.”

Day 2: Mrs. Nagapriya Saravanan, Counsellor and Psychologist, spoke on “The Power of Saying
No: Boundaries as Self-care.”

Day 3: Ms. Arthi C. Rajarathnam, Psychologist & Author, Emotional Alchemy, addressed “The
Role of Emotional Regulation in Stress.”

Day 4: Mrs. Mangaleshwari Manjari, Clinical Psychologist, Coimbatore, elaborated on
“Unleash/Ignite Your Zen Professorship.”

The offline session was handled by Mr. Arulnithi N. Muralikumar, Naturopathy Specialist, MKV
Natural Cure Centre.

The programme concluded with a session on “Managing Stress” by Dr. U. L. Bhuvaneswari,

DAssistant Professor of Psychology, Government Arts College, Coimbatore.

Workshop on Curriculum Design and Assessment Methods

The Workshop on Curriculum Design and Assessment Methods was jointly organised by

IQAC and the Teaching—Learning Centre (TLC), KCW, on 11 February 2026.



The workshop was designed to strengthen curriculum planning, outcome-based education,
assessment design, and the effective integration of Artificial Intelligence (Al) in teaching and

learning processes.

The sessions for the Humanities faculty were handled by Dr. M. P. Vijayakumar, IAS (Retd.).
The Science faculty were trained by Dr. D. Mubeen Sultana, Associate Professor of Zoology,
and Dr. J. Shobana, Assistant Professor of Physics, JBAS College, Chennai. A total of 115

faculty members participated in and benefited from the programme.
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Date:03-03-2026 Time: 11.00 am

AGENDA

e Board of Studies

e Academic Council Meeting

e E-Content Development

e Review Meeting

e Department and Faculty Appraisal
e Feedback Consolidation

e IQAC Newsletter

MINUTES OF THE MEETING

Board of Studies

The Board of Studies (BoS) meetings for the Odd Semester of the academic year 20262027 are to

be conducted by all departments in hybrid mode before 10 April 2026.

Academic Council Meeting

It was informed that the Academic Council Meeting would be conducted in the next academic year.



E-Content Development

It was decided that one course per department per semester would be identified for E-Content
development. The titles of the selected courses are to be submitted through the designated

spreadsheet.

Faculty members developing E-Content for all five units of the selected Core Courses at the UG and
PG levels for the Even Semester 2025-2026 were instructed to submit the completed E-Content on or

before the last working day.

Review Meeting

The Heads’ Meeting with the Chairperson is scheduled to be held on 27 and 28 April 2026 at the
Conference Hall. Prior to the Chairperson’s meeting, all departments are required to present their
reports to the Secretary Madam on 15 April 2026 and 17 April 2026. Each department should make a
10-minute presentation covering the following:

o Action Plan

o Roadmap

o Placement Strategies

o Future Skill Development

Department and Faculty Appraisal

The Department and Faculty Appraisal is to be completed prior to the Student Forum Valedictory,
which is scheduled to be held on College Day, 18 March 2026. The Best Department and Best

Faculty awards are to be finalised based on the appraisal.

The Department Appraisal will be carried out based on the departmental targets communicated by the

Principal at the beginning of the academic year.



Faculty members were instructed to enter all their achievements and supporting evidence in the

Professional Credits folder through the link shared with them.

Faculty members were also requested to review the departmental activities/events and professional
credits entered for the academic year, update the respective Excel sheets, and upload the necessary

supporting documents in the designated folder.

Feedback Collection

Departments were instructed to obtain semester-wise feedback from outgoing students for academic

quality enhancement.

The following feedback is also to be collected:
o Students’ Feedback Report on Teaching—Learning for the Odd Semester

o Stakeholders’ Feedback for the academic year 2025-2026

IQAC Newsletter

The IQAC Newsletter for the academic year 2025-2026 is to be published on College Day, 18 March
2026, and subsequently uploaded to the College website. The Editors were instructed to complete the

content and obtain approval for the designed copy during the first week of March 2026.

ACTION TAKEN REPORT

Board of Studies

The Board of Studies (BoS) meetings for the Odd Semester of the academic year 2026-2027 were

conducted by all departments in hybrid mode from the last week of March 2026 to 10 April 2026.



Academic Council Meeting

The 34" Meeting of the Academic Council was convened on 17 July 2026 at 10.00 a.m. in the

Conference Hall.
E-Content Development

A meeting was scheduled on 16 March 2026 to review and discuss the progress of E-Content
Development for the Even Semester 2025-2026. A Google Drive link was shared with the faculty

members for uploading the prepared content.
Review Meeting

The departments made detailed presentations covering their action plans, roadmaps, placement
strategies, and future skill development initiatives. The Chairperson commended the departments for
their thorough presentations and dedicated efforts and shared key feedback and suggestions. The

feedback was documented and circulated to facilitate further improvement.
Department and Faculty Appraisal

The Department and Faculty Appraisal was completed, and the Best Department and Best Faculty

awards were announced on College Day, 18 March 2026.
Feedback Consolidation
Students’ Feedback Report on Teaching—Learning for the Odd Semester 2025-2026

Feedback was collected through the ERP from more than 8,000 students on “Teaching—Learning (A)”

and “Focus on Developing Values (B)” for the Odd Semester of the academic year 2025-2026.
- 90% of the faculty were placed in the top category of 81-100 points.

- 10% of the faculty were placed in the 71-80 points category.



- Faculty members who received feedback below 70% were identified and instructed to take

necessary measures to improve their performance.

Stakeholders’ Feedback for the Academic Year 2025-2026

The following feedback reports were consolidated:

1. Parents’ Feedback — 4,091 responses

2. Employers’ Feedback — 85 responses

3. Alumni Feedback — 1,900 responses

4. Teachers’ Feedback — Consolidated report prepared

IQAC Newsletter

The IQAC Newsletter for the academic year 2025-2026 was published on College Day, 18 March

2026, and uploaded on the College website.
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Dr. P. Sadhasivam, Director, GRGSMS

Senior Administrative Officers

Dr. A. Shamitha Begum, Dean — Academic Affairs

[Mrs. S. Vasandha, Dean — Student Affairs

[Mrs. G. Kalavathi, Dean — Vocational Programmes

Ibr. Ramesh Subramani, Dean — Research

Dr. Shanthi Radhakrishnan, Dean— Costume & Apparel Designing &
Academic Coordinator

[Dr. V. Hemapriya, Controller of Examinations

IQAC Team

r. J. Balavijayalakshmi, Associate Professor & Head and IQAC
Coordinator — Department of Physics

Dr. S. Lavanya, Associate Professor — Department of English

Dr. C. Athena, Assistant Professor — Department of Economics

IDr. N. Aruna Devi, Assistant Professor — Department of Chemistry

r. P. Amutha, Assistant Professor — Department of Chemistry

Dr. Nithya Ramadass, Assistant Professor — Dcpnnment_of B. Com (CE

—

Dr. M.l Ayesha, Assistant Professor — Department of B.Com (C (CA)
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